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MINUTES

e

Meeting
Council of Academic Deans
October 27, 1992
Members present included Drs. Da.vid D. Lee, Charles E. Kupchella, J. Michael
Brown, Carl R. Martray, Ronnie N. Sutton, John H. Petersen, and Livingston
Alexander.
Dr. Riley Handy represented Dr. Michael B. Binder.
President Thomas C. Meredith and Mr. Michael C. Dale were present as guests.
The minutes of the October 20, 1992, meeting were approved as presented.
Dr. Haynes began the meeting with a brief report on the recommendations of the
Budget committee relative to the 2% set-aside directive. Dr. Haynes reported
that 2% of the state appropriation represented $908,300 and that that amount had
been targeted for reduction through a combination of adjustments ..
Dr. Meredith then led the discussion of several issues, including enrollment
projections, anticipated Board of Regents actions, faculty evaluation, and the
current effort to scrutinize more closely deficits in departmental accounts.
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Dr. Haynes referred to an item included in the agenda materials, Lapsed Salary
Transfers and Commitments. Following a brief explanation of each proposed
al1ocation he sought feedback regarding the appropriateness and completeness of
the list. Dr. Lee suggested that Dr. Haynes add a $15,000 allocation for
part-time faculty in Potter College. Dr. Martray suggested that $30,000 be
committed to the Psychology Department to compensate for a position removed
earlier from the department.
Next, Dr. Haynes reported that Mrs. Betty Seitz recently attended meetings on
grants procurement in Washington, D.C. and concluded from those meetings that
grant awards in the future will emphasize two major thrusts: collaborative
arrangements within and between organizations and institutions; and faculty
involvement in community service. Other issues related to extramural funding
were discussed. To address those issues the council recommended that a small
task force meet to discuss the current status of the Sponsored Programs Office.
The task force members will include Drs. Jim Craig, Frank Conley, and John
Petersen.
Following a brief discussion of the revised Part-time Faculty Guidelines
document, the Council tabled the item.
Mr. Mike Dale then provided information and responded to inquiries about
Western's policies (and retirement system policies) on faculty
disability/long-term illness.
The meeting was adjourned at 12:10 p.m.
Respectfully submitted,
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L~~on Alexander

